BELL m QUALITY ASSURANCE POLICY

CIVIL CONTRACTORS

Bellequip Pty Ltd has experience and expertise in project management and subcontract work, for civil construction services
including earthworks, roadworks, bridges, underground services & utilities, fencing and plant hire for both the public and private
sectors including residential, commercial, industrial, local and state government projects.

Bellequip Pty Ltd is committed to meeting client needs, maintaining and enhancing our position as both a recognised and
respected name in the civil construction industry.

Bellequip shall continually improve our performance through implementing Plan, Do, Check, Act processes to achieve these
following objectives:

» Complete projects on time, on budget and in accordance with contract specifications
*  No re-works due to non-conforming products or standards of services

e Our preferred Suppliers of products & services, To Bellequip, meet with or exceed our expectations.
To achieve these objectives, we will:

» Display clear management commitment to policies and provision of suitable supervision

e Establish and pursue quality objectives and targets designed to improve customer service and satisfaction
e Provide quality, reliable, compliant and designed fit for purpose plant and equipment

e Provide experienced, competent and authorised personnel for all duties

e Provide sufficient allocation of resources to achieve our objectives

e (learly understand design requirements and document any deviation from plans

»  Comply with all relevant legislation, AS?NZS Standards and Codes of Practice

e Ensure all personnel understand of our policies, objectives and procedures

e Effectively communicate client requirements to all personnel, subcontractors and suppliers

e Continually measure and monitor our performance for improvement of our Quality Management System.
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